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Topics for Discussion for Director's Luncheon with 
0IA MAG, 27 October 1978 
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At present O I A analyst s are being instructed on how to use the 

rn i • _ • /- ... 


^ Jpredictions of targets. Will each 

or na v e The opportunity to learn other computer programs from 
e CRTs. Is there anything that can be done about decreasing the 
amount of down time experienced with the new CRTs? 

c . weekly update reports to the Director and curtailment of~ 

s tatt meetings has led some analysts to believe that creation of a 
communication gap between management and analyst is approachinq. It 
appears information is being funneled upwards and very little back to 
the analysts. Comment please. 

3. Could the Director please address himself to the unanswered 
questions from his last luncheon with OIA analysts. 
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Would it be possible to route the weekly update reports to each 
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Mrnr 5 ‘ What efforts are bein 9 made to improve the image of OIA within 
NFAC on a management to analyst level? 

trancfpr f™ ota J areer P anel of OIA screen job applicants who want to 

ft wnS? t L anothe r offlce W1thin the ^ en cy? If so how does 

it work. If this office asked at anytime to screen potential candidates 
for a position? Does this hold true for training courses? —-"'^7)0 j 

7. Do you think the opportunities for OIA analysts to travel 
aoroad for training purposes will increase? 

8, Comments regarding new security checks at building entrance. 

Are they working? How efficient are they? What are people's attitudes? 
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